
Employee 
Safety 
Engagement
ONE COMPANIES APPROACH



Topics to 
Discuss

Strategic safety plan 

Safety cultural review

Axonify

Scorecard

Engagement metric 

Safety mentorship program



Strategic Safety 
Plan
C O M PA N Y - W I D E  A N D  LO C AT I O N  

S P E C I F I C  S A F E T Y  G O A L S  F O R  T H E  

Y E A R



Safety Culture Review 
To gauge safety perception 

Interview roughly 30% of the workforce 



Axonify Training 
Platform



Axonify Training Platform 



Scorecard



Engagement 
Metric
Complete an inspection 

Complete safety observation 

Conduct JHA

Behavioral Safety Observation 

Help complete action item

Help lead hands-on training

Other

Participate in an incident investigation

Participate in safety committee 

Reported a near miss

Submitted food safety observation 

Submitted a safety work order 



Safety Mentorship Program 
WORK COMP SHOWS… 



Employee Safety Engagement 

Questions? Supervisors

Employees Managers

Senior 

Leadership
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