11/10/2023

Allied Pinnacle Pty. L.td.

Corporate Strategy for Recruiting
and Retaining Talent

Meeting the people challenge of our Industry

2023 IAOM Southeast Asia Conference & Expo

Stuart Smith
National Technical Manager - Milling
Allied Pinnacle Pty. Ltd.

ALLIED PINNACLE Champion
=



4

ALLIED
PINNACLE

WHO WE ARE?




NISSHIN SEIFUN GROUP -GROUP DYNAMISM

Nisshin
Flour
Milling Inc.
Nisshin
Seifun
Delica
Frontier Inc.

Nisshin
Seifun
Welna Inc.

Nisshin
Seifun

Nisshin Group Inc. Nisshin

Engineerin
Pharma Inc. & Inc &

Oriental
Yeast Co.,
Ltd.

NBC
Meshtec Inc.
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Corporate Philosophy

“the basis of business is built on trust”
“be in tune with the changing business climate”
“contributing to a healthy and fruitful life for all”

The Nisshin Seifun Group is engaged primarily in the
manufacture and sale of wheat flour.

The corporate group’s business areas include processed
foods, prepared dishes and other prepared foods,
yeast and biotechnology, healthcare foods, engineering
and mesh cloth.



NISSHIN SEIFUN GROUP - GROBAL MILLING NETWORK

Enhancing Synergy & collaboration in group companies.
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Rogers Foods Ltd.
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NISSHIN SEIFUN GROUP - GROBAL MILLING NETWORK

Employees OVe r 1, 800 in our milling network

This includes 1,100 people employed as shift workers

Grain intake
Maintenance
Millers
Warehouse
Packers

Quality

300 of those employees are M i I |erS

Crucial to ensuring our plants run efficiently and our products are of the highest
quality standard
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ALLIED PINNACLE PINNACLE

FROM GRAIN TO TABLE

At Allied Pinnacle and Champion, we bake the future
from flour and have been doing so forover 100 years.

We partner with farmers and growers across the
country and are a leading manufacturer and supplier
of Flour, Bakery Ingredients, and Frozen Baked Goods.

With customers ranging from the smallest of bakeries
through to some of Australia and New Zealands largest
retailers and brands, we transform Australian and
New Zealand grains into iconic and much-loved
household products.
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ALLIED PINNACLE PINNACLE

A PROUD HISTORY

1856 Waitemata Flour Mill is built in Riverhead, Auckland
Allied Pinnacle has a history in milling that dates

back for m 0 re th a n 1 O O ye a rS ) 1864 Charles Cocks builds a flour mill in Toowoomba, QLD

1 9 4 9 Thorpes, Munco Scott,and Keys & Co. merge Australian
operations to form Allied Mills

-

HIE NGO, SCOTTD o
Allied Mills is taken over by Fielder Gillespie Davis Ltd, and
1 9 8 6 subsequently merged with the Goodman Group to create

Goodman Fielder

.__ GrainCorp and Cargill acquire Allied Mills from Goodman
“ - 2002 Fielder
Lt history like 0O
lling history
A miling other 2 O 1 7 Allied Mills is purchased by Pacific Equity Partners and

merged with Pinnacle Bakeries to form Allied Pinnacle

Proud millers for over 3

century 2 O 1 9 Allied Pinnacle is acquired by Nisshin Seifun Group
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ALLIED PINNACLE

O CEANIA MANUFACTURING & DISTRIBUTION FOOTPRINT

Allied Pinnacle operates 7 flour mills across
Australia, along with 5 baking sites and 8
distribution centres nationally with a dedicated
mixing plant that blends our much-loved cake &
bread mixes together,and an ingredients plant
producing a wide range of fillings, icings and

glazes.
In New Zealand, our sister company Champion © Sher e
Flour Milling operates 2 flour mills across both
islands. Lecewos
@ Frozen products
@ Miing
The Oceania mills employ 350 people, including s

@ Datribution Centre

80 millers. Recruiting, training and developing
millers 1s very important to our ongoing success!
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PEOPLE...

 The Heart and Soul of any organization and
Fundamentals of business continuity

 Hard to get, Easy to lose

* ANZ MILLING INDUSTRY FACES CHALLENGES IN
RECRUITING AND RETAINING SKILLED TALENT
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HOW CAN WE ATTRACT
NEW TALENT?




HOW TO ATTRACT PEOPLE?

INDUSTRY
INDUSTRY
VALUE DIVERSITY
ATTRACT
PEOPLE

RECRUIT RETAIN
TALENT TALENT
IV OSIERY o A FiNNAGE W
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NOT AN ATTRACTIVE INDUSTRY?

Milling industry may be the
place...

- Lack of visibility as a career choice

 Younger generations interested in
digital employment

* Niche skills required, not readily
transferrable from other industries

- People not feeling valued

- Lack of gender diversity
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It makes
Recruiting or
Retaining staff
Difficult
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Industry Value

INDUSTRY
VALUE ATTRACT
PEOPLE

Make the people

aware of our

- briving Human health around the vyaluel!
world

Milling industry is..

 Infrastructure of food industries

 Mature, Stable and able to

provide Employment security
for many people
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Industry Value

INDUSTRY
VALUE ATTRACT
PEOPLE

Opportunities from advancing

technology
Open the door to

Automation a new group of
Digital Technology potential

employees
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Industry Visibility

Highlight career pathways

. Site
manager

‘ Production
Head manager

PS miller
Miller

O .
Assistant
miller
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It's not just a

job, it’'s a lifelong

career!
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Developing PEOPLE

- Allied Pinnacle Milling Training

Academy Unlock hidden
Cevelon other <kille e talents within
° eveiop other SKills to grow elr
career from miller to business our teams
leader
. Foster a culture of innovation ey G
Leader
Digital\ /Quality
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External Training Program
vy

'Y ATTRACT
PEOPLE

Sending employee
every year from 2022

Sending employee
every year from 1980s~

@ UK FLOUR
& MILLERS
' ' wiss School

F Milling | . -
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NISSHIMN - STC &

¥

G

l
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¢ 'AfncanMiIIing ' - \‘ Startlng SMS program
gsm. - from 2024
4 | ] _ 1.,. p
Champ:on

0

© aegic =

Australian Export Grai vation Centre

School training course

_Correspondence course
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Diversity

 Create a culture of
inclusiveness

« Women in flour milling

 International Industry

LLLLLLLLLLLLLL

Opens up a large
talent pool -
multiply the
number of people!
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 Inclusiveness & Diversity
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Diversity

v

'Y ATTRACT
PEOPLE

OPEN
THE
BORDERS
FOR
MILLERS!
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We address the people b
challenges of our Industry through..

- Broadcasting Industrial Value
-Improving Industry Visibility
- Developing People

- Increasing Diversity
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