Staff retention

By Andrew Bourne
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How to retain staffand increase productivity

by Andrew Bourne — Milling recruiter/headhunter

Ireallyneed people to
quit their job!! I'd be
redundant if this wasn’t
the case

If you can reverse the
process, you will save
money, increase retention
and increase productivity

I'm happy to share my
thoughts and
observations of 20years
recruiting

Make it easier to recruit
and retain staff



Why do people quittheir job?

Why do people leave jobs? It's hardly about money, | rarely ever hear this reason although this can

happen for those candidates who are starting or at the beginning of their career. Some of these
problems can be fixed with little or no expenditure.

For most people, the reason they quit their job is a build-up of several factors until it comes to a
boiling point. Research shows that many workers feel demoralized by a lack of appreciation and
eventually reach a breaking point. Lack of appreciation can take the form of many signs.



Maslow’s law — hierarchy ofneeds

Self-worth,
accomplishment,
confidence

Family, friendship,
intimacy, belonging

Safety, employment,
assets

Security




Reasons People quit their jobs

Source Mckinzie & Co

Lack of support for wellbeing/health
Lack of workspace flexibility

Un reliable unsuportive colleagues
Unsuitable work Expectations

Lack of meaningful work
Uncaring/Uninsping leaders
Inadequate Compensation

Lack of Career Development
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Engagement, feedback
and communication.

They become bored and disengaged. Eventually,
they will leave the company in search of someplace
else where they could be 'utilized' to the fullest. If
you are a manager or a team leader, you'll discover
that your high performers particularly crave and
value feedback. If you're a leader it’s your job to
engage with your staff, perhaps not the
management but the development of these people
that they need and the path to a fulfilled career
within your company




Appreciation — 1t’s almost free
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EMPLO YEES WHO DISPLAY GRATITUDE, GRATITUDE DOESN’T
ARE APPRECIATED MAKE IT A PRIORITY! COSTMONEY.
—MORE LIKELY TO

STAY
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BONUSES AND
INCENTIVES WO RK
ONLY WITH TRAINING
AS AFOLLOW UP



Job evolution and
revolutions

Industrial Information Social/Digital

revolution revolution revolution




Employee retention —1s the postpandemic challenge

A survey in Canada recently asked what 53% people replied they would be willing
would be your career intensions after the to change jobs ifan employer offered them
pandemic? better work-life balance conditions.



Why do employees stay?

Nurture a positive culture

If they leave, they feel they are leaving
something special.

A healthy company, free from drama
Part of the team

Open culture, empowerment




Hearts & Minds

VEIER
Create a culture

Steering wheel to promotion




Create a culture

Steve Bartlett - a CEO serial
Entrepreneur - Why culture is key to
thriving teams

Kindness




Top talent VS the portiolio employee

Your top talent —don’t lose them, Some employees willbe thinking
but...... ofleaving after 2.5 years



Welfare

« Mental health

- Staff facilities - restaurant/canteen
- Welfare on site

* Rewards package - vouchers,

« Competitive salary




LinkedIn: 94% of employees say they
would stay at a company longer for this
reason—and it’s not a pay raise!

what could it be?



Top four areas of L&D for
AR

#1Align learning programs to business
goals.

#2 Upskilling employees

#3 Create a culture of learning

#4 Improving employee retention




Most
organizations
seek apeople
centric future

83% of organizations want to
build a more people-centric
culture




Quality not standard of
living

« If they are happy, they will stay

+ Look after the employees, align things
up

« There's no loyalty anymore - more
choice/choosy, social revolution

- Motivate the people - little things,
bonuses

* Liberty, freedom in the job




What are the career priorities for
newer generations??

People want to grow into something greater than themselves -
when employees feel connected and inspired they will stay and
this will amplify throughout the organization.

Less people now want to be married to the mill, they still want to
learn and grow but not at the cost of Work Life Balance

WFH - greater flexibility

Milling has recognized that working can consist of 60-70 Hours a
week - this leads to employees leaving



Are youready
for reconnection
and kindness?




The Bourne agency



https://sefiks.com/2019/07/21/face-recognition-with-openface-in-keras/
https://creativecommons.org/licenses/by/3.0/

Thank-you for listening

+447764465897

WWW.bournerecruitment.co.uk
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