
Staff re te ntion 

By And re w Bourne



Bourne   

Re cruitm e nt 

Flour Milling , Animal Fe e d , 

Ve g e tab le  O il, Grains and  o the r 

food  p rod ucts 



How to re ta in s ta ff and  incre ase  p rod uctivity

b y And re w Bourne  – Milling  re cruite r/he ad hunte r

I really ne e d  p e op le  to  
q uit the ir job !! I’d  b e  
re d und ant if this wasn’t 
the  case

I’m hap p y to  share  my 
thoug hts and  
ob se rvations of 20years 
re cruiting  

If you can re ve rse  the  
p roce ss, you will save  
mone y, increase  re te ntion 
and  increase  p rod uctivity

Make  it e asie r to  re cruit 
and  re tain staff



W hy d o p e op le  q uit the ir job ?

•

•



Maslow’s law – hie rarchy of ne e ds



Re asons Pe op le  q uit the ir job s
Source  Mckinzie  & C o

0% 5% 10% 15% 20% 25% 30% 35% 40% 45%

Lack of Care e r De ve lop me nt

Inad e q uate  Comp e nsation

Uncaring /Uninsp ing  le ad e rs

Lack of me aning ful work

Unsuitab le  work Exp e ctations

Un re liab le  unsup ortive  co lle ag ue s

Lack of worksp ace  fle xib ility

Lack of sup p ort for we ll b e ing /he alth



Eng ag e m e nt, fe e d b ack 

and  com m unica tion. 

•



Ap p re c ia tion – it’s  a lm ost fre e

EMPLOYEES WHO  
ARE APPRECIATED 
– MO RE LIKELY TO  

STAY

DISPLAY GRATITUDE, 
MAKE IT A PRIO RITY!

GRATITUDE DO ESN’T 
CO ST MO NEY. 

BO NUSES AND 
INCENTIVES WO RK 

O NLY WITH TRAINING 
AS A FO LLO W UP 



Job  e volution and  

re volutions 

Ind ustrial 
re volution 

Information 
re volution 

Social/Dig ital 
re volution 



Em p loye e  re te ntion – is  the  p ost p and e m ic  cha lle ng e

A surve y in Canad a re ce ntly aske d  what 
would  b e  your care e r inte nsions afte r the  

p and e mic? 

53% p e op le  re p lie d  the y would  b e  willing  
to  chang e  job s if an e mp loye r o ffe re d  the m 

b e tte r work-life  b alance  cond itions. 



W hy d o e m p loye e s s tay?

• Nurture a positive culture

• If they leave, they feel they are leaving 

something special. 

• A healthy company, free from drama

• Part of the team

• Open culture, empowerment



He arts  & Mind s

•

•

•



C re a te  a  culture

•

•



Top  ta le nt VS the  p ortfolio  e m p loye e

Your top  tale nt – d on’t lose  the m,  
b ut……

Some  e mp loye e s will b e  thinking  
of le aving  afte r 2.5 years 



W e lfa re

•

•

•

•

•



LinkedIn: 94% of employees say they 

would stay at a company longer for this 

reason—and it’s not a pay raise!

what could it be?



Top  four a re as of L&D for 

2023

•

•

•

•



Most 
org anizations 
se e k a p e op le  
ce ntric future



Q uality not s tand ard  of 

living

•

•

•

•

•



W hat a re  the  ca re e r p rioritie s  for 

ne we r g e ne ra tions??

•

•

•

•



Are  you re ad y 

for re conne ction 

and  kind ne ss?



If all e lse  

fails……

This Photo b y Unknown Author is licensed  und e r CC BY

https://sefiks.com/2019/07/21/face-recognition-with-openface-in-keras/
https://creativecommons.org/licenses/by/3.0/


Thank-you for lis te ning  

•

• And re w@b ourne re cruitme nt.co .uk

•

mailto:Andrew@bournerecruitment.co.uk
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