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● Owner handles 
most functions

● Very few Key 
Employees

● Owner takes 
most decisions

● Owner receives 
over 50 calls 
per day



Who are your 
Stakeholders?

SUPPLIERS



employees



Organisational Chart (example)



Role 
Document



● Organisational Chart
1. Map out all works in your mill
2. Unity of Command
3. Shows growth ladder to employees

● Role Document – Clarity of work, KPI’s, Reports

● Hiring - Integrity and Intent, Homegrown hiring is better (Not from other mills)

● Reviews/Meetings – Start and end on time

● Constant Training - Industry resources (In house, IAOM, Buhler, CFTRI)

employees



shareholder / owner



Eisenhower 
Matrix 

Important vs 
Urgent





Delegation
Delegation



Leadership

● Clear Communication – What is Success. Who, When What. SMART Goals (Specific, Measurable, 
Achievable, Relevant, Time-bound)

● Be Decisive – A wrong decision is better than no decision
● Unity of Command* – One boss only
● Give Authority and Responsibility* – Will result in Accountability
● Create Future Leaders – Allow Growth; Give Destination, Not Directions
● Culture – Integrity, EQ builds Trust (Vulnerability), Listen, Encourage Risk Taking

* Henri Fayol - 14 Principles of Management



customers



customers

The Four 
Actions 
Framework 

(Blue Ocean 
Strategy, Kim & 
Mauborgne)



competitors



community



Community

● Have a Deep Purpose*
● Be good/Do good – Be concerned about your neighbourhood, people in your city, state, country

● Be concerned about your industry – Speak up/contribute

● Be concerned about the planet - Global warming, pollution, animals

● Be the change you want to see - Let's leave behind a better world for our children



THANK YOU
mitesh@shivtara.com

mailto:mitesh@shivtara.com
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