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AUTOMATION IN FLOUR INDUSTRY 

P E R F E C T L Y  A D A P T E D  TO THE  

ASIA REALITY  W O R K S  AND  

IT IS HAPPENING RIGHT NOW! 
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Insert videos of auto flour line in Asia 



• • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • •  

EXPECTED BENEFITS 

• Reduce labor cost  

• Reduce complexity of managing the labor force 

• Improve safety and reduce health & safety 

compensation  

• Assure more consistency of production day after day 

• Improve product quality and consistency 

• Hygienic products required by end customer 
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CRITICAL FACTORS TO CONSIDER TO ASSURE A 

FULL SUCCESS OF AUTOMATION 
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CHOOSE THE RIGHT PARTNER 

• Real expertise in flour with reference sites 

• Can offer an optimal solution for your need  

• Leader in innovation for flour 

• Local technical support  
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HAVE GOOD SYSTEM LAYOUT 

• Understanding the customer needs and goals 

• Simple and efficient solution 

• Include future expansion phases  

• Taking into account workflow 
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HAVE GOOD SYSTEM LAYOUT 
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ORGANISE AND MANAGE THE H-R TRANSFORMATION 

• Project manager with experience that will guide 

you through the transformation process  

• Re-deploy the labor force 

• Identify competencies needed and organize the 

specific training program 
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ORGANISE AND MANAGE THE H-R 

TRANSFORMATION 
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THREE THINGS TO WIN THE BATTLE 

• Good quality of bags and pallets 

• Sufficient power utility  

• Right spare parts profile in inventory  
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CONCLUSION 

• Move from manual to auto is a good think 

• Not easy but can assure the success if take care 

of the right think (critical factors) and working with 

the right partner 

• PTC is the partner of choice 

 


