
Safety Climate/Highly 
Reliable Organizations

Carey Bennett
Director of Organizational Development

DEKRA Insight



One Question…….

How does your safety 
program compare to the 
“Best Companies?”



Building the Safety Climate Score 



Safety Climate 



Safety Dashboard 



Foundational strengths of a dashboard 
 Measures what is important

 Key performance indicators

 Ultimately measures effectiveness 

 So before we build a dash board lets talk about what 
quality building blocks to use. 



Building the dashboard review 
 Review where you are currently?

 Risk assessment 

 Safety 
 Assessment survey

 Culture
 Evaluate 

 Where do you want to be?
 Specific goals

 How are you going to get there?
 Actions

 Who is going to be involved?
 Action items 

 Assignment  



Share Information -
Sustainability 
 Communication 

 Positive results

 Accomplishments 

 How do you communicate

 Strength in knowledge 
 Head in sand otherwise 

 Keeps safety efforts in the fore front

 Safety does not need to be a dirty word
 Make it what you want

 If you only communicate the failures than that’s what the perception will be.



•What gets measured, gets done!



Highly Reliable 
Organizations

What Are They and What Traits Do They 
Display?



What Are Highly Reliable Organizations?

High reliability organizations are organizations with systems in place that make 
them exceptionally consistent in accomplishing their goals and avoiding 
potentially catastrophic errors.

Examples: nuclear plants, airline industry, petro-chemical industry

To do this: Best Practices have to be identified and established, metrics give us 
the direction for identifying them.



PATHOLOGICAL
Who cares as long

as we don’t get caught

REACTIVE
Safety is important, we do a lot 
every time we have an accident 

CALCULATIVE
We have systems in

place to manage all hazards 

PROACTIVE
Safety leadership and values

drive continuous improvement 

GENERATIVE (HRO)
HSE is how we do 

business around here

Levels of Safety



Characteristics of HROs: The AIER Model

Anticipation

Inquiry

Execution

Resilience

Always 

questioning

Always seeking

Correcting course 

and learning

Staying true to 

process



The Leader’s Role In Preventing Catastrophic Events

1. Anticipation. Fostering systems and behaviors that are sensitive to “weak 
signals” that may be indicative of increased risk of catastrophic events. 

2. Inquiry. Making effective use of information to analyze, understand, and plan 
mitigation of risks, while making a conscious effort to overcome bias.

3. Execution. Monitoring, reinforcing, and verifying program execution, while 
staying true to the process.

4. Resilience. Developing and exercising the ability to react in ways that prevent 
upset conditions from becoming catastrophic events — and then learning 
from the experience. 



Five Traits of High Reliability Organizations:

1. Sensitivity to operations (systems)

2. Reluctance to oversimplify the reasons for problems

3. Preoccupation with failure

4. Deference to expertise and 

5. Resilience.



The Value of Safety Management Systems

• RCI Safety, (now known as Dekra Insight)

• 600 companies, 3600 locations

• Training (People to classes) 7,058,782

• Incidents 420,000

• Audits 58,179

• Corrective Actions 463,982

• BBS observations… 2,336,656

• RCI Staff:
• 3 CSPs
• 2 Retired Corporate Safety Directors
• 6 programmers
• Knowledgeable and experienced staff



Challenge: Safety is Hard!

• Organizations have limited time and money resources, where should 
they start to get the most impact?

• How can they tell if their efforts are successful?

• Why should companies all have to learn the same lessons over and 
over?

• How can they tell if they are improving?

• How can they set effective goals for injury reduction?
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Heat Map

• Compares performance in specific areas against best in class from 
bench mark group

• Results are shown in performance quartiles (normalizes different 
scales)

• Points out improvement areas for organizations

• Tracks performance over time, visualizes improvements or slippage

• Can compare to current best in class or historic best in class (norms)



Benchmarking Snapshot
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Machine learning and suggestions

• Develop algorithms to identify highest impact improvement 
areas

• Use machine learning to offer suggested actives to improve 
performance

• Allow organizations to set “SMART” goals based on learning 
to develop new KPI’s

• Continuous improvement…. System always learns.



Plan for Implementation

1. Benchmark injury rates against peers to understand current 
performance

2. Benchmark current efforts against best practices to identify highest 
impact improvement areas to lower injury rates

3. Use machine learning to suggest and measure activities, help clients 
develop smart goals and new KPI’s

4. Loop… system learn offering clients continuous improvement



Closing Points

• Exciting potential tool to help manage a company’s safety 
performance.

• Is this the next evolution in safety management?

• Results are based against Best Practices of the best 
companies.

• Need to have a safety management system and must put 
valid data into the system, including employee hours.

• All of this is coming from data, not opinions.
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Thank You!!!

Please come see me at the DEKRA Insight booth
if you’d like more information.


